 MINUTES OF A REGULAR MEETING OF THE BOARD OF

COMMISSIONERS OF THE TOWNSHIP OF HADDON, IN THE 

COUNTY OF CAMDEN, NEW JERSEY, HELD APRIL 29, 2014
 IN THE MUNICIPAL BUILDING AT 7:00 PM.
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A regular meeting of the Board of Commissioners of the Township of Haddon was convened in the Municipal Building, 135 Haddon Avenue, Westmont, NJ on Tuesday, April 29, 2014, at 7:00 PM.

Mayor Teague requested all stand for the flag salute.
Mayor Teague announced that Chapter 231, Public Law 1975 requires adequate notice of this meeting be provided.  This was done by placing Annual Notice in the Courier-Post and Retrospect Newspapers and by posting on two bulletin boards in the Municipal Building.

          ROLL CALL:

Mayor Teague


Present
                               

Commissioner Foley


Present
                               

Commissioner Dougherty

Present 
Stuart Platt, Esq., Greg Fusco, PE, Mark Cavallo, James Stevenson, Lee Palo and Kate Burns were also present.  
Commissioner Foley moved, seconded by Commissioner Dougherty that the Minutes of the Caucus Meeting held on April 22, 2014 be approved, with all members voting in the affirmative.  
ORDINANCES:
At the request of the Mayor, the Clerk read the following Ordinance by title:
#1317 – ORDINANCE OF THE TOWNSHIP OF HADDON, COUNTY OF CAMDEN AND STATE OF NEW JERSEY, AMENDING CHAPTER 223 OF THE CODE OF THE TOWNSHIP OF HADDON ENTITLED “VEHICLES AND TRAFFIC”
Commissioner Foley moved, seconded by Commissioner Dougherty that the aforementioned ordinance introduced at this time be approved on the first reading and remain on file with the Clerk for public inspection until the public hearing thereon and further consideration thereof which will be on May 27, 2014, in the Municipal Building.  The Clerk was further directed to publish said ordinance together with the notice of such hearing in the manner required by law in the Retrospect Newspaper and also to post copies on the bulletin boards in the Municipal Building prior to the second reading and make copies available to the general public of the Township who shall request same.


ROLL CALL:
Mayor Teague

Aye

                               


Commissioner Foley

Aye

                               


Commissioner Dougherty
Aye


RESOLUTIONS  
The following resolutions were tabled until further review with a motion by Commissioner Foley, seconded by Commissioner Dougherty, with all members affirmatively concurring:
#2014-067 – Adoption of Employee Handbook

#2014-068 – Adoption of Managerial/Supervisory Personnel Policies and Procedures Manual

The following resolutions were approved by consent agenda, with a motion by Commissioner Foley, seconded by Commissioner Dougherty, with all members affirmatively 
concurring:
#2014-059 - Bill Resolution

#2014-060 – Tax Reimbursement Statement

#2014-061 – Award Contract for Sewer Jetter

#2014-062 – Adoption of Civil Rights Policy

#2014-063 – Approval of Change Order #1 for Roof Reconstruction at the Municipal Bldg.

#2014-064– Approval of Change Order #3 for Partial Reconst/Milling of Toledo & Elgin Aves.

#2014-065 – Approval of Change Order #5 for the 2013 Street Improvement Program

#2014-066 – Extending the 2014 Temporary Municipal Budget and W/S Operating Budget

#2014-069 – Crystal Lake Pool Salary and Wages for 2014 Season

#2014-070 - Rejecting All Bids for Acquisition of Chemicals and Authorization to Re-advertise 

                    Those Bids

#2014-071 – Approval of Change Order #1 for the Replacement of Windows & Doors

#2014-072 – Award of EUS for ENR for Dydee Site

Commissioner Foley made a motion to continue the public hearing to discuss the Dydee Settlement until May 20, 2014, seconded by Commissioner Dougherty, with all members affirmatively concurring.

OTHER BUSINESS
The following item was presented and approved with a motion by Commissioner Foley, seconded by Commissioner Dougherty, with all members voting in the affirmative:
Approval of the following Raffle Licenses:
· #13-2014 Haddon Township Performing Arts Guild

· #14-2014 Virtua Health Foundation Inc.

· #15-2014 Knights of Columbus #1443 Santa Maria Council 

The following item was approved with a motion by Commissioner Foley, seconded by Commissioners Dougherty, with all members voting in the affirmative:
· Authorization to Secure Bids for a New Telephone System

Mayor Teague reported that last night the Planning Board decided to continue the discussion regarding accepting or rejecting the proposed settlement for the Dydee Site.  The Township is due before the Judge on May 19th and since timing is an issue and there is a tight schedule for litigation, Mr. Platt and other Counsel are going to try and postpone the date.   The Township needs to be prepared in the event the proposal is not accepted by the Planning Board by authorizing the Township Solicitor to negotiate and prepare a Redevelopment Agreement for the site in West Collingswood Heights, prepare a resolution for the next Commissioners’ Meeting  for intent to bond, and contact Mary Beth Lonergan because she is going to have to prepare the Affordable Housing Plan and the Township has to provide notice since the Planning Board will have to consider that on May 19, 2014 in the event they reject the settlement; they will have to adopt that plan.   Mr. Platt responded that would be authorizing the amendment to our master plan to include the new housing plan.
Mayor Teague made a motion that the Township Solicitor prepare a Redevelopment Agreement for the site mentioned in the Affordable Housing Plan prepared by Mary Beth Lonergan, to prepare an intent to bond for governing body to cover any shortfall in financing for site, an authorize Mary Beth Lonergan to proceed with Affordable Housing Plan to submit to the court and insert revised Housing Plan into Master Plan, seconded by Commissioner Foley, with all members voting in the affirmative.
REPORTS:

The following reports for March 2014 were presented and ordered filed:

Revenue Report 

Budget Status Report 

Construction Official’s Report 

Tax Collector’s Report 
There being no further business on the agenda, Commissioner Foley moved to open the meeting to the public, seconded by Commissioner Dougherty, with all members voting in the affirmative.
John Smith, 237 Highland Avenue – Mr. Smith asked where he could get a current status report and remediation report on the Dydee Site.  Mr. Platt requested Mr. Smith fill out an OPRA Request with the Township Clerk’s Office and he would get him the documents.  Mr. Smith further inquired about funds spent a month or two months ago on the Dydee Site for clean-up costs.  The Mayor advised Mr. Smith that the Township hasn’t contributed anything at this time; everything has been covered by grants or Fieldstone.  Mr. Smith inquired as to the estimate on the remediation costs.  Mr. Platt advised that soil remediation approved this evening is $104,000 and will be taken offsite.  This was paid off through grants and 25% from Redeveloper.

Tom Cassel, 1017 Belmont Avenue – Mr. Cassel complimented the two commissioners for attending last nights Planning Board meeting.  Mr. Cassel reported that the planner has various pictures and plans and wanted to know if they are available to be put up on the Township website.  Mr. Cassel inquired about the Municipal Building renovations, change orders and overall costs of the renovations being done on this building.  The Mayor responded that the Township had an energy audit performed pursuant to state contract which the Township gets reimbursed for; the audit presented several recommendations.  The Mayor further reported that the roof needed to be done and a comparison was done on the flat roof versus the “A” framed roof.  The windows on the bottom floor have bars for security and the contractor had different windows that were secure and the governing body agreed that change was worth the extra money.  Mr. Fusco reported the cost for the roof was $181,000 with a $31,000 change order.  This resulted when the contract took apart capping and found it wasn’t typical construction; the previous contractor must have run out of material.   The windows were $45,000, which included more secure windows and doors with mail slots and there was a change order.  Interior office renovations mandated by the state for court clerk’s office to include bullet proof windows and armored walls, the Detective area expanded for evidence room improvements and interrogation room and there are improvements to the tax office.  Mr. Stevenson reported that a new boiler system was also a recommendation from the Energy Audit.   Mr.  Cassel requested an update on work that would be done on his street.  Mr. Stevenson reported that we went out to bid last year and did not have the funds to cover every project and that intersection on his street was a big ticket item and therefore, will be part of this year’s projects.  Mr. Cassel inquired about the potential for the Township buying existing apartments to deed restrict or the possibility of the Housing Authority purchasing those apartments and deed restricting them.  The Mayor responded that will be a component of the plan that will be submitted to the judge.   Mr. Platt informed Mr. Cassel that the Township has a variety of housing stock that could potentially be in the market to affordable program and that program requires a willing landlord because they have to deed restrict the property to someone that meets affordable housing requirements; for rentals that is a 30 year deed restriction.  Mr. Cassel asked if there was a specific developer in mind for the West Collingswood Heights Site.  The Mayor replied that the Planner found a developer that specializes in smaller developments, Rukenstein.  Finally, Mr. Cassel inquired about the nature of the lawsuit for the closed executive session this evening.   Mr. Platt responded that Joseph Stecklair is a citizen of Gloucester City that filed a complaint against the Township alleging violations of OPRA which we are strongly contesting.  

Jim McAleer,  916 Mt. Vernon Avenue – Mr. McAleer congratulates everyone for keeping last night’s meeting civil.  He further inquired about the life of the new roof versus the flat roof and requested that the Township put an article in the Retrospect about the upgrades to the municipal building and the reason behind those upgrades.  Mr. McAleer reported that the Township did a great job with snow removal. 

Josh Berry, 122 Geneva Avenue – Mr. Berry inquired about the timeline to fix Toledo Avenue which is the road by Edison School.  Mr. Fusco responded the Public Works should be starting to remove the concrete road bed this week and replace it in sections.  This cannot be done with rain in the forecast.   Mr. Berry reported that Public Works in Haddon Township does an outstanding job.  He suggested that all documents that are part of the meeting agenda be posted on the website and that raffles get approved by the Township Clerk instead of waiting for approval by the governing body at a meeting.  Mr. Berry reported that the Commissioners are doing their best to resolve the Dydee issue and if they do what is best for the town, the people will support them. 
John Kendall, 120 Washington Avenue – Mr. Kendall thanked the governing body for reporting the issue left by PSE&G to PSE&G for fixing.  Mr. Kendall wanted to know how West Collingswood Heights was chosen as the location for Affordable Housing.  Mayor responded that back in 2009 when the Township filed the COAH plan some of the Township credits were used up; there was a discussion on vacant parcels of land in Township and one of them was the West Collingswood Heights’ location.  Mr. Kendall inquired if the West Collingswood Heights site becomes the location for affordable housing, if there would be a public hearing and Planning Board approval. Mayor Teague responded that the Township must be prepared to go before the judge and that is why we had to move forward with an alternate plan; if the Planning Board rejects the settlement they will approve this option.   There will be notices in the newspapers and property owners within 200 feet will be notified.  Mr. Kendall further inquired about the affordable units and the responsibility of the Township. Mr. Kendall advised everyone that there will be meetings held at all the schools to discuss the possibility of a bond referendum by the Board of Education.  Those meetings are all being held at 7 PM on the following dates and locations:  May 1st, Rohrer Middle School at the Media Center, May 5th Strawbridge School, May 14th Jennings School, May 29th Edison School, June 9th Stoy School and June 11th Van Sciver School. 
Tom Cassel, 1102 Belmont Avenue – Mr. Cassel reported that he would like to see something on the Township website relating to the meetings being held for possible bond referendum by the Board of Education.  The Mayor responded that the School District will probably have something on their website and the Township would reach out to the school district before putting anything on the Township website.   Mr. Cassel commented that the Planning Board didn’t want to hear anything about the financial aspects of the Dydee Settlement and yet the financial plan is attached to their documentation.  Mr. Cassel asked if the Planning Board approves the settlement and there are changes, would it have to go back to the Planning Board for approval again.  Mr. Platt responded that substantial changes would have to go back to the Planning Board for approval. Mr. Platt also stated that another alternative could be, the Planning Board approves what it approves and defers the financial negotiations to the governing body.  Mr. Cassel does not believe the current financial deal is the best deal based on the numbers and that he believes the land is more valuable today as a pure apartment site.   Mr. Cassel inquired if there was a way to keep the bonds not as general obligation but as special purpose.  Mayor reported that after conversations with the Township Auditor and Bond Counsel it was decided that general obligation bonds were the best way to go.  

John Smith, 237 Highland Avenue – Mr. Smith wanted to know if Fieldstone would be showing up at the May 29th Meeting. 

Francine Tryka, 1320 Newton Avenue – Ms. Tryka asked about the status of the property located at Rt. 130 & Calvert.  Mr. Fusco responded that the project was scrapped due to inability to get financing.  She further inquired about the significance of losing the retail at the Dydee Site since there are so many empty retail spaces on Haddon Avenue.  The Mayor responded that the consensus of the residents was that they wanted retail at that location.  Commissioner Foley reported that they look at the site as a self-contained unit, wherein people living there could go to the dry cleaner, bakery, and then take a train to work all without having to go somewhere else.   Ms. Tryka inquired if the Township would have a say on what occupied the retail spaces if they were part of the plan.  The Mayor responded that the Township would not have a say.  Mr. Tryka ended by thanking the Mayor and Commissioners for allowing the process of government to work, taking the time to meet with the residents in her area last year to discuss affordable housing and letting them have a voice, and thank you for showing us the system can work and by representing all the communities in Haddon Township.

There being no further comments, Commissioner Foley moved to close the meeting to the public, seconded by Commissioner Dougherty, with all members voting in the affirmative.

The following resolution was approved with a motion by Commissioner Foley, seconded by Commissioner Dougherty, all members voting in the affirmative:
#2014-073 – Closed Executive Session to discuss Joseph Stecklair v. Township of Haddon, 

                      et al.

There being no further business to discuss, Commissioner Foley moved, seconded by Commissioner Dougherty that the meeting be adjourned at 8:02 PM with all members voting in the affirmative.
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