MINUTES OF A SPECIAL MEETING OF THE BOARD OF

COMMISSIONERS OF THE TOWNSHIP OF HADDON, IN THE 

COUNTY OF CAMDEN, NEW JERSEY, HELD MAY 14, 2014
 IN THE MUNICIPAL BUILDING AT 7 PM.
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A special meeting of the Board of Commissioners of the Township of Haddon was convened in the Municipal Building, 135 Haddon Avenue, Westmont, NJ on Wednesday, May 14, 2014, at 7:00 PM.

Mayor Teague requested all stand for the flag salute.

Mayor Teague announced that Chapter 231, Public Law 1975 requires adequate notice of this meeting be provided specifying time, place and agenda.  This was done by placing Public Notice in the Courier-Post and Retrospect Newspapers and by posting on two bulletin boards in the Municipal Building.

          ROLL CALL:

Mayor Teague



Present
                               

Commissioner Foley


Present
                               

Commissioner Dougherty

Present
Stuart Platt, Esquire and Jim Stevenson were also present.
OTHER BUSINESS:
The Mayor reported that we were here this evening to discuss the proposed settlement in the Matter of Fair Share Housing Center, Inc. v. the Township of Haddon, Planning/Zoning Board of the Township of Haddon and Fieldstone Associates.  He further reported that there were changes since the last meeting of the Board of Commissioners and the proposed settlement that was sent to the Planning Board.  There are two court cases going on, Haddon Township vs. COAH regarding a third round affordable housing obligation and Fair Share Housing filed an appeal after Fieldstone received approval for their final site plan which ended up in court as well.  During the course of litigation, the judge required the Township to calculate affordable housing based on a 2nd round methodology, which brought the number to 139; we became concerned for the town financially and for the Fieldstone Project.  There was a proposed agreement discussed here and sent to Planning Board.  The hearing date is May 19th.  Since the Planning Board meeting, COAH issued their recommendations for affordable housing in the State of New Jersey.  These are only recommendations, not law, until November.  Haddon Township has zero obligation per their recommendations.  As a result, the Mayor stated he met with professionals, planner and counsel for litigation and decided the May 19th Hearing should become a case management meeting.  The judge had us calculate one way and COAH came up with a different way and as a result the number was different.   The Township expects Fair Share Housing to Challenge those results.  Those recommendations should be published in June which is probably when Fair Share Housing will file their challenge.   The Township’s position is to attend the hearing, to hold on the proposed settlement and not have Planning Board have their meeting on May 19th.
Commissioner Foley requested clarification on the purpose of the meeting with the Judge on May 19th.  The Mayor responded it’s to get all the parties together and get guidance from the Judge on the recent recommendations by COAH and see where the case is headed.
Commissioner Foley moved, seconded by Commissioner Dougherty to open the meeting to the public, with all members voting in the affirmative.
Stuart Platt, Esquire advised the public that the Township is still in litigation and there is a limitation to what can be discussed as far as strategy is concerned under advice of Counsel to protect the Township.
Jane Lippincott, 215 Virginia Avenue – Ms. Lippincott queried where this puts remediation.  Mayor responded that the remediation has already started and will be completed in summertime.   She requested that they keep up with the fence issue near their properties.

 Susanne Discher, 201 Lees Lane – Ms. Discher queried that with the Fair Share Housing situation and should they lose their case are they out of options or can they continue to pursue their case.   The Mayor responded that Fair Share Housing will probably challenge the COAH recommendations, in June or thereafter.  He further responded that our litigation is separate; if we are successful then Fair Share Housing can continue to appeal. 

Jeff King, 222 Burrwood Avenue – Mr. King queried if there is still a Fair Share Housing requirement with this project, if there is a possibility for Township, without going with all apartment units, to subsidize loss revenues with a developer.  Mayor Teague responded that everything is possible at this time; they have final site plan approval and that can’t change unless the Planning Board allows that to change.   They have a project that was already approved.  In order to change anything it would have to go back to the Planning Board.    

Tom Cassel, 1017 Belmont Avenue – Mr. Cassel reported that he doesn’t feel from a timing perspective that the original plan which was based on condos is economically feasible to build.  There is no market for condos.  Review of latest financial plan which was part of the settlement that is going away; the new construction costs are about half of the old construction costs.  Mr. Cassel continued by saying, we are sitting with 6 acres, smack in the middle of town, if we as a town go back and say you have a plan, build it, this is not a good alternative for the town in the shorter-medium term.  Alternative plans need to be reviewed.  Mr. Cassel stated that speaking with residents; everyone wants retail at the site, with or without affordable housing.  Mr. Cassel asked the Mayor if he has had discussions with Fieldstone about what the town wants, which is retail.  Mayor reported that he explained to Fieldstone that the primary focus of the discontent of residents that came out was that there was no retail and that is as far as the conversation went.  Mr. Cassel stated that it looks like the Planning Board will not approve any plan without retail.  Mr. Cassel doesn’t feel it is an affordable housing issue but a retail issue.  Mayor reported that the approved plan does include retail.  Mr. Cassel feels that if it isn’t economical viable for them to build it is not going to be economical viable for anyone to build, which means we will be sitting on 6 empty acres in the middle of town.  He doesn’t believe there isn’t a market for retail when you look at the 4 properties that stayed in that location that were excluded from redevelopment zone.  Three are retail and one is a doctor’s office.  He believes the three retails are thriving.  The only issue is a parking issue.
Mary Berko, 445 W. Crystal Lake Drive – Ms. Berko has the opposite opinion of Mr. Cassel.  She feels that there is enough retail and there are still empty stores in the downtown.  She reported on some of the other comments she has heard around town, such as, there are enough apartments in this town and the town doesn’t need any more, Wegman’s is only a few miles away, and we already offer many retail options that Haddonfield and Collingswood don’t have, which brings those people to our town.  I think Fieldstone should get out there and listen to what people are saying.  She thinks it’s important for residents to be informed before they read it in the newspaper.
Jack Glazebrook , 433 E. Melrose – Mr. Glazebrook reported the reason he moved to Haddon Township instead of Haddonfield, Collingswood or Philadelphia was the potential of the town.  The town has a 1950s American charm that you want to stay that way.  Apartments can be viable for people in their late 20s.  If you have apartments with good amenities and good retail you will attract people with disposable income in their late twenties that will keep it in the town.  Stick to your vision and don’t try to please everyone.
Kevin Johnston, 20 Walton Avenue – Mr. Johnson queried how everyone would find out the results of the meeting with the Judge on the 19th.  The Mayor reported that the Township has meetings on May 20th and May 27th and we will discuss what we can at those meetings.  Mr. Johnston further asked if this gets out of hand and we lose the original plan, can we get out of it.  The Mayor advised the public that the Township and Fieldstone have a Redevelopment Agreement which was signed in 2003 and that agreement was silent on Affordable Housing which could be a concern in the future.  The Mayor further advised that he doesn’t believe that Fieldstone will walk away because they have invested around $4 million in this project along with a lot of time.  Mr. Johnston asked if the judge makes you have all of this affordable housing, is there an out, instead of getting something built we don’t want.  Mayor commented that he doesn’t believe the Judge will do anything on the 19th.  He could rule that there is a 20% obligation on that site regardless of COAH’s recommendation.  If the original plan was 201 units that would be 40 units at affordable housing.  
Josh Zalkind, 18 East Walnut – Mr. Zalkind advised that he is a developer in commercial real estate and his wife told him that there was going to be 100% affordable housing on that site.  The Mayor reported that is not true.  Mr. Zalkind further asked what they have approval for and has there been any discuss on how the schools will supporte the children that move into this development? The Mayor responded that 201 units were approved without mention of affordable housing and further responded that when the plan was approved in 2003 there was a study done at that time.  It was touched upon at the last Planning Board meeting and there wouldn’t be a big impact on the school system.  The last report the Mayor received was that there was a decrease in the number of children.  That means that affordable housing should shake out to be somewhere between 0 to 20%, commented Mr. Zalkind.
There being no further comments from the public, Commissioner Foley moved, seconded by Commissioner Dougherty to close the meeting to the public, with all members voting in the affirmative.

There being no further business to discuss, Commissioner Foley moved, seconded by Commissioner Dougherty that the meeting be adjourned at 7:38 PM with all members voting in the affirmative.
Adopted:    May 14, 2014
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