MINUTES OF A CAUCUS MEETING OF THE BOARD OF

COMMISSIONERS OF THE TOWNSHIP OF HADDON, IN THE 

COUNTY OF CAMDEN, NEW JERSEY, HELD ON MAY 20, 2014,

 IN THE MUNICIPAL BUILDING AT 7:00 PM.
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A caucus meeting of the Board of Commissioners of the Township of Haddon was convened in the Municipal Building, 135 Haddon Avenue, Westmont, NJ on Tuesday, May 20, 2014 at 7:00 PM.

Mayor Teague requested all stand for the flag salute

Mayor Teague announced that Chapter 231, Public Law 1975 requires adequate notice of this meeting be provided specifying time, place and agenda.  This was done by placing Annual Notice in the Courier-Post and Retrospect Newspapers and by posting on two bulletin boards in the Municipal Building.

          ROLL CALL:
Mayor Teague


Present
                               

Commissioner Foley


Present
                               

Commissioner Dougherty

Present
Stuart Platt, Esq., Greg Fusco, Jim Stevenson, Mark Cavallo, Ed Toussaint, Lee Palo, Betty Band and Kate Burns were present.  
Commissioner Foley moved, seconded by Commissioner Dougherty that the Minutes of the Regular Meeting held on April 29, 2014, Closed Session Minutes held on April 29, 2014, and Special Meeting Minutes held on May 14, 2014 be approved, with all members voting in the affirmative. 

ORDINANCES (for consideration May 27, 2014)

#1317 – Amending Chapter 223 of the Code of the Township of Haddon Entitled, “Vehicles and Traffic” 

2nd Reading/Public Hearing

RESOLUTIONS (for consideration May 27, 2014)
#2014-074 - Bill Resolution

OTHER BUSINESS: (for consideration May 27, 2014)

Approval of the following Raffles:

· #16-2014 Paul VI PTO & Alumni Association
DEPARTMENT REPORTS
Greg Fusco, PE reviewed the Engineer’s Report for May 20, 2014.  

Public Works, Water/Sewer Department: - Mr. Stevenson reported on an issue with the bonding at the Crystal Lake Pool.  Every 5 years you have to get a new certification on the bonding.  Mr. Stevenson further reported that the upgrades that were done or will be done at the pool this year include another tent, purchasing more chairs, cleaning up the bathrooms and installing a new floor.   After this weekend, most of the guys will be on road maintenance, doing concrete repairs, and working on inlets/manholes.  
Construction Office – Mr. Toussaint reported that he was approached by Mayor Pennock of Audubon Park about the possibility of doing a shared services agreement for Uniform Construction Code.  Currently the State is providing this service to the Borough of Audubon Park and this service is only available around two hours per week.  Mr. Toussaint further explained that this shared service would not have much impact on his office.  He presented a draft agreement and once the resolution is approved, the Township Clerk needs to know which solicitor to have review that agreement.   Mr. Toussaint further pointed out that it usually takes 120 days for the State to turn control back over to the Municipality but in this case it was done within a few weeks.   The State wants to meet with Mr. Toussaint on May 28th so that the records can be turned over.  As of June 1st, it will be Audubon Park’s responsibility to provide these services.  This service will be run out of the Haddon Township Construction Office and the Township will keep all permit fees.  This will not require any additional hours for the staff nor has the staff requested any additional pay.  Mr. Toussaint reported that Audubon Park has a low volume of permits but there was substantial work being done without permits and the volume may increase once that changes. 
Commissioner Foley made a motion to have Brown & Connery review a draft proposal of a shared services agreement between Haddon Township and Audubon Park for construction and inspection services as well as background information on the agreement, seconded by Commissioner Dougherty, with all members voting in the affirmative.
Mr. Toussaint further reported there was a final meeting regarding the Albertson Project with Walters Group.  The infrastructure is in, site work is still in progress and in June they want to have the first foundation in.  The Township came up with the final permit fee which is $148,687.00 and the bank letter was prepared.  Mr. Toussaint presented a construction office summary for 2014 so far:  247 permits issued, right on track with last year, income almost identical to last year excluding Albertson project, 186 Building Inspections, 221 electrical inspections, 113 plumbing inspections, and 45 fire inspections.  There have been 77 resale inspections since Jan 1s , 31 have been re-inspection or rentals which means 46 houses were sold in Haddon Township which is up from last year at this time. 
BID/Town Events:  Ms. Burns reported on upcoming events in Haddon Township: Monday is the Memorial Day Service at the Westmont Fire House and wreaths have been placed around town, the Pool opens this weekend from 12 PM until 6 PM, there are  extended hours in the Tax Office this Thursday to sell pool tags, Sustainable New Jersey is showing a movie called, “Bag It” at the Environmental Center, 143 E. Ormond Avenue, demonstrating the use of plastic bags on Thursday, May 29th at  7 PM, and the Pub Fest is  May 31st.   Ms. Burns further reported that the Westmont Farmers Market is open and ongoing.  She reported that all landscaping has been done for the Business Improvement District and the flags were switched out to American Flags for Memorial Day.  Ms. Burns pointed out that Express It, the shipping coming is moving to 61 Haddon Avenue and there is a new business that sells women’s clothing and accessories opened at 142 Haddon Avenue.  The first official movie night in Haddon Township will be June 21st.  The movie has not been chosen yet.  The Philadelphia Soul approached Ms. Burns regarding a “Soul Night”, which will be a free clinic with football players and cheerleaders and they will be giving out tickets and t-shirts to the kids.  
Compliance Officer:  Ms. Band reported she sent out 13 or more letters to residents that need to cut their lawns and half have complied with the request, the deadline is tomorrow.  She addressed many mortgage companies that service vacant properties.  Public Works was presented with 5 or 6 properties for Lawn Maintenance.  She is looking into shared services with Collingswood and other towns and working with Rutgers’ students that are going for their Masters Degrees.  The Township would provide them with a list of vacant properties and these students would approach the banks with a group of homes. 
DISCUSSION ITEMS: 
· Resolution - Authorizing the Tax/Utility Collector to Process Posting Corrections and Various Other Adjustments and Deductions

· Adoption of Personnel Policies

· Presentation of Environmental Video Awards

· Authorizing Signers on Police Forfeiture Account

· Resolution to Donate Haddon Township Police Mobile Command Unit

· Refund Resale Fees to Korca 3 LLC

· Shared Services with Audubon Park for Uniform Construction Code Official

· Supporting the Click It or Ticket Mobilization of May 19th thru June 1, 2014

· Appointing Brian Seltzer to the Housing Authority

· Amending Resolution for Crystal Lake Pool Employees

GENERAL DISCUSSION

· 2014 Municipal Budget and Water/Sewer Operating Budget – Commissioner Dougherty reported that the Mayor and Commissioners expect to introduce the budget next week.  Numbers are confirmed from the Auditor and CFO and there will be a slight tax increase to the average home assessed at 224,000 of $64.91.
· Self Examination for 2014 Municipal Budget

· Cost of Living Adjustment Ordinance

· 2014 Business Improvement District Budget

Mayor Teague presented updated information on the Westmont Theatre by stating that the Theatre has a Redeveloper called LazGor Group.   LazGor is doing their due diligence and they discovered about an 8,000 gallon underground storage tank.  LazGor hired someone to do testing on the surrounding soil.  They also hired Gibson, which is the architect that prepared the feasibility study for the Township several years ago.  They hired the architect to prepare to go before the State.   LazGor is negotiating with a potential user and they are closer to finalization.  The Mayor reports that at this time we cannot disclose information on the potential occupant.  LazGor is working on numbers and architectural design.  The Mayor points out that those costs will affect any PILOT we may issue for the project.  The Mayor informs the governing body and public that he would like the Township to hire, Real Estate Solutions Group, Financial Advisors, to analyze a PILOT, evaluate the cost and potential rent.  The Mayor doesn’t anticipate this service costing more than $5,000.00.
Mayor Teague made a motion to retain the services of Real Estate Solution LLC to assist with evaluation of financials for the Westmont Theatre and possibly Fieldstone, not to exceed $10,000, seconded by Commissioner Foley, with all members voting in the affirmative.
Stuart Platt, Esquire, reported that Haddon Township, Haddon Township Planning Board, Fair Share Housing and Fieldstone Associates appeared at a Case Management Conference in front of Judge Millenky yesterday in the pending litigation.   The Township laid out their concerns regarding changes in circumstances of the proposed settlement due to the change in the COAH regulations regarding the Third Round.  Mr. Platt further reported that there is already a contemplation of lawsuits that challenge those third round rules.  There was discussion of affordable housing advocates and the Builders League request to appoint a master to come up with new regulations.  The concerns the Township laid out were having affordable housing at Dydee Site plus off site may no longer be an obligation of the Township.  Fieldstone eliminated the retail aspect due to  an affordable housing obligation. They stated they do not intend to build retail spaces with the context of his case and present legal climate.  Fieldstone believes if they had retail spaces they would then have to have structured parking which is too expensive.  Mr. Platt believes the new regulations will be challenged.   The Township doesn’t want to be obligated to spend public funds on more affordable housing than is necessary.  The Judge strongly encourages settlement.  The Judge wants the parties to come up with a formula that takes into account that if there is a change in the law that determines Township has no additional obligation or if the obligation is less, then that affordable units convert into market rate units or commercial use over time.  The consensus of the meeting is that Fieldstone Associates needs to attend a Planning Board meeting to discuss and explain to the Planning Board and to the public why they do not want retail space on the site.   The parties are scheduled to go before the Judge on June 9th for a Status Conference and that cannot be done until Fieldstone attends a Planning Board Meeting to explain their position.  If a settlement is not agreed upon or progress is not made, the Judge will set a date for trial.  Mr. Platt reminded the Mayor and Commissioners that since this matter is in litigation, there is not much the Commissioners can respond to at this meeting
There being no further agenda business, Commissioner Foley moved to open the meeting to the public, seconded by Commissioner Dougherty, with all members voting in the affirmative.
Judy Archible, 214 Chestnut Avenue – Ms. Archible reported she has a septic system that is failing and she does not have sewer.  The County Health Department considers this a hardship if the sewer line is more than 100 foot away and the sewage has to be pumped uphill.  Since this is a hardship, the homeowner is able to do repairs.  Ms. Archible hired a contractor and starting digging the hole, during this course of events, she discovered that the Township has an ordinance on the books, adopted in 1975, which requires all homes to connect to a public sewer line.  Mayor Teague advised Ms. Archible they he provided the information to the Solicitor and the Solicitor will research the Township Ordinance and see what can be done.
Regina Hertzig, 203 Chestnut Street – Ms. Hertzig reported that she also has a septic system.  She believes this will be an issue down the road, as well as for many residents on Chestnut.  She also encourages the Board of Commissioners to find a solution.
Tom Cassel, 1017 Belmont Avenue – Mr. Cassel reported that he was glad to hear that the Township was hiring financial advisors for redevelopment projects.  He commented that he believes that if we are moving towards consideration of alternatives with the Fieldstone Project this should be done before getting a $6,000,000 Bond.  He reminded the Commissioners that he commented years ago that structured parking would be an issue.  He believes Fieldstone needs to come in and show people the numbers.  He further commented that cap rates on apartments are very low which means values are very high and that the project has feasibility from that perspective.  Mr. Cassel feels that the apartments will be worth more than half the houses in this town.
Bob Rea, 136 Bellevue Avenue –   Mr. Rea came to make the following complaints about the West Collingswood Heights area:  An individual on Delaware and Marlborough parks his vehicle10 feet from the corner which blocks visibility and he recalls that three years ago a child was hit at that corner, the Ball Field and Track are not being taken care of properly, the bathroom facility got clogged and there was a mess all over due to the kids breaking in, the trash cans are not being picked up, the fence is being torn apart, and finally he complained about 3 or 4 trees that were cut down on Bellevue and never replaced along with a dead tree that needs to be cut down.  The Mayor responded that the Township would address the issue with the Shade Tree Commission.  He continued to complain about the rust in his drinking water and he was instructed by Mr. Stevenson that he needed to call New Jersey American Water as they were the supplier of that service.  Finally, Mr. Rea asked about the playground.  Mr. Stevenson responded that a portion of the playground will be removed and replaced.
There being no further comments from the public, Commissioner Foley made a motion to close the meeting to the public, seconded by Commissioner Dougherty, with all members voting in the affirmative.
There being no further business to discuss, Commissioner Foley moved, seconded by Commissioner Dougherty that the meeting be adjourned at 7:48 PM, with all members voting in the affirmative.
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